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13th February 2017 
From the Governors of Chaddesley Corbett Endowed Primary School – An Invitation To Contribute To Strategic Planning For the School In The Period 2017-2020

In April 2014, Governors conducted a consultation with stakeholders to establish the agreed direction for CCEPS over the following three years.

At that time, there was clear concern about the school’s progress, and eight areas for development were identified within a picture of desire by stakeholders to secure a cultural change to more obviously and effectively promote excellence.

We hope that you have enjoyed seeing the school change so successfully over the last three years, and we would now like to invite you to contribute to the next phase of the school’s development.
Governors have met and engaged in thinking about how the school might move forward to better serve children, parents, the local community and society at large, and we would be very interested to hear from you about your own thoughts regarding this.

We attach a short questionnaire, which we would be most grateful if you would complete and return to the school office by March 3rd 2017. During this consultation period, staff at CCEPS will also be engaging with pupils to gather their views about the future of their school. Following this, we anticipate that we will be able to report back and formulate the new strategic plan by the start of the summer term.

We thank you, as always for the interest in and support for the school which you show in so many ways, and we look forward to an exciting future for our children.

Polly McMeeking

Vice Chair of Governors

STRATEGIC PLAN STAKEHOLDER QUESTIONNAIRE 2017

	STAKEHOLDER GROUP

please circle all that apply to you
	         parent           trustee           local community           staff           governor

member

	1.DOES THE SCHOOL’S OFFER FIT THE NEEDS OF PARENTS IN TERMS OF PRE/POST SCHOOL AND SCHOOL HOLIDAY PROVISION? Please tell us if there are gaps in provision and suggest any improvements we might make.
	

	2.DOES THE SCHOOL WEBSITE GIVE YOU ALL THE INFORMATION YOU NEED? Please tell us if there are improvements that could be made that might assist stakeholders.
	

	3.DOES THE SCHOOL HAVE A PROMINENT ENOUGH ROLE WITHIN THE COMMUNITY? Please tell us about any ideas you may have which would link the school and the local community better.
	

	4.DOES THE SCHOOL MAKE THE MOST OF ITS OUTDOOR SPACES? Please tell us how we could most successfully enrich children’s opportunities and use the school’s rural setting to best effect.
	

	5.IS THE SCHOOL THE RIGHT SIZE/TYPE FOR ITS COMMUNITY?  Please tell us any thoughts you may have about the educational offer within the local area , and how the next few years might change what is required.
	

	6.IS THE CURRICULUM OF THE SCHOOL MEETING THE NEEDS OF THE CHILDREN, THEIR FAMILIES AND SOCIETY? Please tell us if you feel that the children would benefit from new areas of study, ways of working or a changed emphasis on particular aspects of learning. (information about curriculum is on website)
	

	7.DO GOVERNORS FULFIL THEIR ROLES EFFECTIVELY? Please tell us if there are any ways you feel we could do better, or do things differently.
	

	8.ARE THERE ANY AREAS IN WHICH SCHOOL STAFF WOULD BENEFIT FROM TRAINING OR PROFESSIONAL DEVELOPMENT? Please tell us if you have any new ideas.
	

	9.ARE PARENTS ENGAGED ENOUGH IN THEIR CHILDREN’S EDUCATION AT SCHOOL AND DOES THE SCHOOL SUPPORT PARENTS WELL ENOUGH IN HELPING THEIR CHILDREN AT HOME?
	

	10.PLEASE USE THIS SPACE TO TELL US ANY OTHER THOUGHTS YOU MAY HAVE ABOUT ANYTHING TO DO WITH THE SCHOOL’S DEVELOPMENT.
	Please continue overleaf , then return your form to the school by 3/3/17
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Nethercroft Meadow, 


Lower Chaddesley,


Kidderminster, Worcestershire


 DY10 4QN


Tel: 01562 777312


Fax: 01562 777412


email: � HYPERLINK "mailto:jaeshawthorn@chaddesleycorbett.worcs.sch.uk" ��office@chaddesleycorbett.worcs.sch.uk�





Headteacher: 


Mrs. E. James





� HYPERLINK "http://www.ccschool.co.uk" �www.ccschool.co.uk� 
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