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FULL GOVERNING BODY







e-mail: 






ymb2@chaddesleycorbett.worcs.sch.uk
Dear Governor

A meeting of the Governors of Chaddesley Corbett Endowed Primary School will be held at the school on Tuesday 2nd July 2019 at 6pm.

AGENDA  

	Item 

No.
	Topic
	Time allowed

	1
	Apologies (Governors should submit any apologies to clerk as far in advance as possible)

Please email ymb2@chaddesleycorbett.worcs.sch.uk if you are unable to attend.
	

	2
	Welcome. Declaration of interests (Governors should disclose any new interests related to our agenda)
Governors to declare any interests leading to potential conflict in these agenda items and any new interests.
	

	3
	Items to be raised under ‘Any other business’

If there is something that you would like to discuss during the time allowed for item 20, please declare it at this point, so that the time for item 20 can be managed.
	 4  mins

	4
	Agree minutes from meeting held 5 March 2019.

(Governors should read the minutes of the last meeting prior to the meeting and ensure any actions attributed to themselves are completed)

Please read the minutes from the last FGB meeting on the Grovetech drive before the meeting. You’ll find them under CCEPS-FGB/ Full Governing Board Minutes.
	 4  mins

	5
	Matters arising from the previous minutes (not dealt with below)
	5 mins

	6
	Board membership matters:

· Governor self-evaluation review – including review of minutes/clerking from this year’s meetings-analysis(PM/YB)

· Governor/governance development needs including training review (PM)

· Succession planning – update on governor terms/vacancy –(YB)

· Link governors – new appointment for CPD/training and GDPR

 (PM)

· Chair/vice chair actions since last meeting

Govs should have completed and submitted the self-review document to PM by 10/6/19 and be ready to discuss development needs for individuals and groups of govs. 
	20 mins

	7
	Vision Review (PM)
	15 mins

	8
	Policies. Yearly overview of policies re support for ethos of school (JP) 
Govs should consider how well they feel our policies are working, and be ready to identify any areas of weakness spotted.


	15 mins

	9
	Website. Report from link governor on quality and compliance (MK) 
MK will look at the website in advance and report on its compliance with government requirements for content; plus, comment on its usability/presentation. MK will ask Wendy for her comments on her website maintenance work.
	15 mins

	10
	Collaboration. Project update and “away day” potential – working party(PM/EJ) 

	10 mins

	11
	Review of stakeholder links this year – planning for next year (PM/LC) 
PM and LC will review governor and school links made / consolidated this year.

	10 mins

	12
	Report from Head teacher. To include
Review of impact of CPD this year

SDP/SEF updates/reviews

Attendance figures for year

Safeguarding

Quality of teaching and learning

Attainment and progress data over the year

Review of complaints/concerns

Review of behaviour/exclusions 

Pupil voice review

Govs will receive the report by 15/6/19 and must submit questions for EJ to respond to in advance of meeting.

The HT report will be found in folder  GROUPS/CCEPSGovernors/CCEPS-FGB/Head Teachers Report

	20 mins

	13
	Committee and link governor reports

Teaching and Learning, Resources (including premises and H and Safety) SEND/PPG/Safeguarding 
Committee chairs and Link govs will upload reports to Cloud platform by 20-6-19 and govs should have read before meeting and be ready to question.
	20 mins


	14
	Governor Visits 

Govs should have recorded all visits in blue book and uploaded reports onto cloud platform
	5 mins

	15
	Governor development and training. ESGA/Govern Ed 
	10 mins

	16
	Correspondence
	4 mins

	17
	SDP and meeting effectiveness review, any questions
	3 mins

	18
	Any other business- items agreed above

Items logged and agreed in item 3, above.
	10 mins

	19
	Meeting schedule for next year. 
Govs should bring diaries
	10 mins

	20
	Confirmation of date / time of next meeting
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